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BOARD OF DIRECTORS MEETING - ELSA ORTIZ, President
Wednesday, April 25, 2018 at 5:00 p.m.

ACTION

SUMMARY

The Alameda-Contra Costa Transit District Board of Directors held a

regular meeting on Wednesday, April 25, 2018.

The meeting was called to order at 4:00 p.m. for the purpose of
Closed Session. All Board members were present with the exception
of Director Harper who arrived at 4:02 p.m. The Board convened in
Closed Session to discuss Items 6A-6D as listed on the agenda. Closed
Session concluded at 5:02 p.m.

President Ortiz called the Board of Directors meeting to order at 5:07
p.m

1.

2

ROLL CALL

Present: Harper, Williams, Davis, Young, Peeples, Wallace, Ortiz

PUBLIC COMMENT

Dr. Debra Salim addressed the Board to complain about paratransit
service, citing severalincidents of poor service. She requested that the
Board agendize for the next meeting a discussion of what she felt were
severe system-wide malfunctions and asked that she be allowed to
make a presentation, noting that she had followed the proper channels
to have her complaints addressed with no results. [President Ortiz
requested that staff follow up with Ms. Sa]im.]

3 MODIFICATIONS TO THE AGENDA INO
President Ortiz announced that there were no modifications to the I MODIFICATIONS

agenda.

4. CONSENT CALENDAR i RECEIVED,

MOTION: WALLACE/PEEPLES to receive, approve, or adopt the items jAPPROVED OR
on the Consent Calendar as indicated. The motion carried by the I ADOPTEDAS
following vote: INDICATED

AYES:7: Wallace, Peeples, Harper, Williams, Davis, Young, Ortiz

4A. Consider approving Board of Directors minutes of April 11, 2018

4B. iConsider receiving Accessibility Advisory Committee minutes of
March 13, 2018 (Report 18-088).

4C. I Consider receiving Retirement Board minutes of March 8, 2018
(Report 18-089).
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4D

4E.

Consider receiving the Semi-Annual Retirement Board Report (Report
18-091).

Consider receiving the Monthly Report on Investments for February,
2018(Report 18-090).

4F Consider review of Board Policy 349
revisions {Report 18-096).

Investment Policy with no

4G Consider adoption of Resolution No. 18-021 authorizing the General
Manager, or his designee, to file and execute applications and
funding agreements with the Metropolitan Transportation
Commission (MTC) for FY 2018-2019 allocations of Transportation
Development Act, State Transit Assistance, Assembly Bill 1107, and
Regional Measure 2 bridge tollrevenues(Report 18-112).

4H Consider authorizing the General Manager to negotiate and execute
funding agreements with the City of Alameda and the Alameda
County Transportation Management Association to maintain
supplemental 20-minute weekday peak headways on Line 19 (Report
18-102).

5. I REGULAR CALENDAR

Finance and Audit lterns:

5A. I Consider receiving report on the Draft FY 2018-19 operating Budget,
including an overview of the major assumptions and drivers to the
operating revenues and operating expenses(Report 18-049b).

RECEIVED

Director of Management and Budget Chris Andrichak presented the
staff report.

Director Harper inquired if property tax information received from the
counties reflected the increase in property values. Director of Revenue
Management Sue Lee advised that the District received the total
property tax assessment valuation at the beginning of the fiscal year
and this information was used to estimate the amount of property tax
the District is expected to receive.

President Ortiz asked if the growth in expenses was attributable to the
miscalculation in the cost of AC Go, pointing out that the service
expansion was to be entirely funded by Measure BB. She also inquired
about new positions, the impact on the budget if SBlwere repealed in
November, and further losses in ridership. Mr. Andrichak advised that
some of the growth in expenses was attributed to a natural increase in
baseline expenses, which happened over time, but acknowledged that
to some degree the cost of AC Go was underestimated. In addition, no
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new positions would be added .to the budget unless they paid for
themselves or were deemed operationally necessary. As for SBI, Mr.
Andrichak recognized that $9.1 million was a significant amount of
revenue and staff would need to develop a contingency plan in the
event it was repealed. He further responded that staff's revenue
projections already assumed a small drop in ridership.

Director Young asked if the 6.6% average yearly growth from 2010 to
present was consistent with budgets prior to 2010. Mr. Andrichak
advised that staff would need to conduct more research and report
back

President Ortiz asked by what percent departments were being asked
to reduce expenses. Mr. Andrichak advised that every department was
given a 24% target from the previous year. President Ortiz proposed
that the Board consider reducing its travel budget by 20%.

Director Harper requested information in the next report on premiums
versus payouts for the various types of insurance purchased by the
District.

MOTION: ORTIZ/.WALLACE to receive report on the Draft FY 2018-19
Operating Budget, including an overview of the major assumptions and
drivers to the operating revenues and operating expenses. The motion
carried by the following vote:

AYES:7: Ortiz, Wallace, Harper, Williams, Davis, Peeples, Ortiz

5B Reconsider the implementation of the previously adopted Youth,
Senior and Disabled pass prices scheduled to go into effect on July 1,
2018; and consider the adoption of Resolution No. 18-022 approving
the revised local pass prices for Youth, Senior and Disabled fares
effective July 1, 2018 (Report 18-077a);

ADOPTED
RESOLUTION

NO. 18-022

Director of Revenue Management Sue Lee presented the staff report

President Ortiz commented that an increase of more than 30% in the
monthly pass price went against the promise to voters under Measures
VV and Cho keep youth/senior/disabled fares affordable

Director Young felt it was irresponsible not to implement the planned
fare increase when the Board was aware of a budget deficit and
possible revenue shortfall should SBI be repealed. He added that by
not increasing the pass price over a four or five-year period, riders
received a greater discount than they would have if the price had
gradually increased. He further informed the Board that he would
request an item under Agenda Planning to cut $900,000 of service from
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the Directors of the wards that voted to support a decrease in the pass
price. He concluded by saying that the Board needed to be realistic and
not engage in actions that were fiscally irresponsible. Director Harper
agreed, saying that he did not understand why the District wanted to
charge a lower pass price than other transit agencies, adding that he
would not support the proposal in the staff report. In terms of
economics, he felt seniors, especially, were (financially) better off in AC
Transit's service area as were some students. He also felt the disabled

pass was the most warranted because it offset more expensive
paratransit service.

Vice President Wallace spoke in response to Director Harper's
comments, saying that while the economics might be true in some
cases, the cost of living was also increasing. He added that children
need to get to school, college and employment and that seniors also
had transportation needs. He further pondered how people were
supposed to get around if they could not afford to take the bus.
Director Young countered that there would not be a bus if the District
did not have the money to provide it. President Ortiz added that the
District received$30 million a year because of its promise to voters.

Director Peeples agreed with President Ortiz, noting that he had been
involved with each of the District's parcel taxes and the messaging
emphasized the need to'provide service to youth, seniors and the
disabled. He added that while some seniors might be doing better
financially, this was not the case for seniors who rode the bus. In
addition, when the District lobbied for funding in Washington and
Sacramento, it was because of these groups the District received the
fundingthat it requested. Director Harper commented that it is difficult
to give the voters what they assume they will get when the District
cannot control its exp enses.

MOTION: WALLACE/PEEPLES to adopt Resolution No. 18-022
approving the revised local pass prices for Youth, Senior and Disabled
fares effective July 1, 2018. The motion carried by the following vote:

AYES:5: Wallace, Peeples, Williams, Davis, Ortiz
NOES:2:Harper, Young

5C. Consider receiving the Bi-monthly Budget Update for the period of
July 2017 through February 2018(Report 18-095).

RECEIVED

Director of Management and Budget Chris Andrichak presented the
staff report.

MOTION: WALLACE/WILLIAMS to receive the Bi-monthly Budget
Update for the period of July 2017 through February 2018. The motion
carried by the following vote:
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AYES:7: Wallace, Williams, Harper, Davis, Young, Peeples, Ortiz

Planning Items:

Consider adoption of Resolution Not18-019 approving the Transbay
Tomorrow final plan including the March 28th public hearing items,
approving the related Title VI Service Equity Analysis, and authorizing
the filing of Notice of Exemption under the California Environmental
Quality Act (Report 17-256b).

5D ADOPTED
REVISED

RESOLUTION
NO. 18019

[A revised Resolution was presented at the meeting by President Ortiz
forthe Board'sconsideration.]

Senior Planner Linda Morris presented the staff report, including an
overview of specific line recommendations and a summary of the
public comment received.

President Ortiz thanked staff for their extensive efforts to develop the
plan. However, she continued to express concern about funding for the
service which relied heavily on the passage of Regional Measure 3
(RM3) in June. President Ortiz made a motion to implementthe plan in
two phases whereby the cost-neutral changes would go into effect in
August with the remainder taking effect in December if RM3 were
approved. If RM3 was not approved, staff would be instructed to
return to the Board for further direction. Vice President Wallace

seconded the motion. President Ortiz also requested that there be an
aggressive campaign to notify riders of bus stop eliminations.

Discussion ensued regarding funding for the plan. General Manager
Michael Hursh clarified that if the entire plan was approved and
implemented, and RM3 fails, the District would have no other option
than to reduce service. He added that another factor to consider was

the timing of the move into the Transbay Transit Center which would
make it difficult to communicate service changes to riders at the same

time service to the new center was beginning. He added that he
supported the two-phase approach proposed by President Ortiz.

President Ortiz distributed copies of a revised resolution that reflected
the changes she had proposed for the Board's review and
consideration.

Director Peeples asked for clarification of the service changes. Ms.
Morris advised that changes to stop spacing and restricting local
passengers from Transbay service would occur first (August). Other
service changes, including Line F, would be implemented later.
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Director Harper expressed concern with the delay of changes to Line F
and the impact it would have on Lines J and FS. Ms. Morris explained
that the District would receive new double-deck buses in the fallwhich
would alleviate overcrowding on Lines J and FS. Director Harper
advised that he would not support the Board President's proposal on
the basis that better service was needed sooner rather than later,
noting that a delay could result in a loss of ridership and data necessary
to determine whether the service changes were effective.

Public Comment:

David Sorrell, UC Berkeley, thanked staff for their efforts to make sure
the proposed changes were clear to those who accessed the campus
and used the service daily. He added that UC Berkeley staff was
supportive of the north side/downtown Berkeley changes to Line F
because there was already adequate bus service in the area.

MOTION: ORTIZ/WALLACE to adopt revised Resolution No. 18-019
approving the Transbay Tomorrow final plan including the March 28th
public hearing items, approving the related Title VI Service Equity
Analysis, and authorizing the filing of Notice of Exemption under the
California Environmental Quality Act. The motion carried by the
following vote:

AYES:6: Ortiz, Wallace, Williams, Davis, Peeples, Young
NOES:l: Harper

5E. I Consider receiving the Monthly Construction Progress Report for the
Bus Rapid Transit Project (Report 18-097).

RECEIVED

Director of Bus Rapid Transit David Wilkins presented an update on the
progress of project construction and costs. Director of Legislative
Affairs and Community Relations Claudia Burgos presented an update
on community outreach efforts. Phillip Halley provided an overview of
contracts compliance efforts. He advised that the Disadvantaged
Business Enterprise goalwas slightly higher(at 8.2%) than presented in
the report.

Director Peeples asked if it was possible to double the output in terms
of construction completion over the next 18 months. Mr. Wilkins I
advised that construction only started a year ago and had accelerated
since the beginning of this year. He added that staff was confident that
revenue service would begin in December 2019.

MOTION: WILLIAMS/WALLACE to receive the Monthly Construction
Progress Report on the East Bay Bus Rapid Transit Project. The motion
carried by the following vote:
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AYES:7: Williams, Wallace, Harper, Davis, Young, Peeples, Ortiz

External Affairs Items:

5F. I Consider receiving the Monthly Legislative Report and approve the
District's legislative positions (Report 18-092).

APPROVED

External Affairs Representative Estee Sepulveda presented the staff
report and gave an overview of staff's recommended legislative
positions.

MOTION: PEEPLES/ORTIZ to receive the Monthly Legislative Report and
approve the recommended legislative positions. The motion carried by
the following vote:

AYES:6: Peeples, Ortiz, Harper, Davis, Young, Wallace
ABSENT:l: Williams

Operations Items:

5G. I Consider adoption of Resolution No. 18-020 approving the new
classification specification for Program Administrator (Report 18-
110).

ADOPTED
RESOLUTION

NO. 18-020

Senior Human Resources Administrator Emily Cruz presented the staff
report.

MOTION: PEEPLES/WALLACE to adopt Resolution No. 18-020
approving the new classification specification for Program
Administrator. The motion carried by the following vote:

AYES:7: Peeples, Wallace, Harper, Williams, Davis, Young, Ortiz

Director Williams left the meeting at 6:28 p.m

6 CLOSED SESSION/REPORT OUT

There was nothing to report out of Closed Session
NOREPORT

6A. Conference with Legal Counsel - Existing Litigation
(Government Code Section 54956.9 (a)I

S/ms v. ,4C Trans/t, CCCSC Case No. C17-00044

Lehman, et a/. v Transbay ./o/nt Powers .Authority, et a/., SFSC Case No. CGC-16
553758

surgeon, et a/. v Transbay ./o/nt Powers Authority, et a/. SFSC Case No. CGC-18
564417

6B. Conference with Legal Counsel - Potential Litigation
IGovernment Code Section 54956.9(b)) (Two Cases)
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